Unleash Your Project Delivery Potential with myP3

WHAT IS DELIVERY MANAGEMENT?

myP3’s Delivery Management Services
provide complete end-to-end delivery of your
program or project, or just a specific lifecycle
delivery stage if required.

We also provide intervention ‘recovery’ for
those of your initiatives that have deviated
past acceptable thresholds and to get your
project or program back on track.

VALUE

Our experienced resources bring knowledge,
skills and industry best practices to ensure
your project or program is managed
effectively. We take charge of delivery to
empower you to achieve predictability and
results.

You can access our project and program
management expertise when required, scaling
to changing demand or to allow your
operations / delivery specialists to focus on
their core competencies rather than multi-task
across management responsibilities as well as
their own roles.

This service can be implemented using either
a consumption model or fixed-work packaging
for your specific project stages of Initiation,
Definition or Execution, or full end-to-end
delivery.

wWww.myp3.com.au

>
E

SERVICES

We specialise in planning, execution, and
orderly completion of initiatives encompassing
various technology infrastructure and business
application solutions.

Agile, traditional (waterfall) and hybrid delivery
approaches are supported and bolstered by
robust management practices across the
seven key management disciplines. We also
leverage client-specific frameworks and
methodologies.

Our scope, across any or multiple stages, is
fully negotiable — we commit to delivery of
agreed outputs to the planned delivery
milestones and at the price quoted.

INITIATION AS A SERVICE

A fast-tracked, repeatable approach that
delivers outputs with sufficient analysis that
fosters decision-makers’ confidence to
proceed to the Definition Stage. Active
Stakeholder engagement supports
establishment of clear initiative objectives,
outcome maps and benefit profiles.

A preliminary schedule is drafted including
high- level deliverables, costs, and resources.
Options analysis and recommendations may
be included as relevant.

DEFINITION AS A SERVICE

We manage full exploration for detailed
planning including development of a final Plan
and Business Case.

A detailed schedule is prepared for baseline
creation including all deliverables, costs, and
resources in readiness for governance gate

approval to proceed to the Execution Stage.
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EXECUTION AS A SERVICE

Delivery of Execution Stage whether agile,
waterfall or hybrid delivery is as preferred by
our client and / or client’s vendor(s).

We employ robust stakeholder engagement,
vendor management and rigorous control to

keep initiatives on track for time, cost, scope,
and quality.

During Execution Stage, we ensure
communications are well managed so that all
internal, external and project / program teams
are working collaboratively, understand
interdependencies, progress is reported
accurately, and are achieving milestones.

Critically, we ensure risks and issues,
escalations and timely governance decisions
are actioned.

Detailed planning and execution for transition,
change management, implementation and
support for the business post-cutover are well
defined, approved and conducted during
Execution Stage.

After successful transition to operations,
support and business areas, we ensure
orderly closure through capture of Lessons
Learned from key stakeholders, preparation of
a Closure Report, confirm that information is
documented and archived for future reference.

A Post Implementation review can also be
conducted to assess benefit realisation and
maximise return on investments.
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PROGRAM AND PROJECT RECOVERY

myP3’s Recovery service can occur at any
project or program Stage and includes the
evaluation of current state of variances against
approved project or program baselines and the
root cause of breach.
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Ouir first objectives are to ensure control is re-
implemented / maintained, and that key
stakeholders and teams are well engaged and
involved to identify problems that have
resulted in poor progress performance, and
potential resolutions.

Our assessment will highlight the areas to
target for resolution and formulation of fresh
strategies which may or may not require
governance decision-making prior to recovery
intervention.

With approvals in place, myP3 may either
continue to manage the initiative through to
Closure or temporarily act as caretaker until a
project or program manager is re-instated.

NEXT STEPS

When you need assistance with the delivery
your Project, Program or Portfolio contact
Ranger, our Delivery Services Manager.

BOOK A SERVICE
OVERVIEW SESSION
by clicking here.



https://forms.zohopublic.com.au/myp3portal/form/DeliveryServices/formperma/HllX1HjKyVzljBv47S9sLPBhN3ZgIvNQ18gjahRD3oU

