myP3+ PPM Solution

Features, Screens and Power Bl Report Extracts

FEATURES AND SCREEN EXTRACTS
PORTFOLIO HOME

Allows access to all initiatives based on user permissions. The user can filter the available initiatives
to show only the ones relevant to their needs. A standard suite of fields provides quick reference to
some of the initiatives’ details.
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PORTFOLIO GLOBAL REGISTERS

Portfolio users can access central registers for all initiative-level controls to perform in-system analysis
and quickly access information from multiple initiatives. The registers can be filtered to narrow the
view of data for the user.

For example: Risks across all initiatives can be accessed and filtered by Category.
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PROCESS HELP

myP3+ is equipped with process help screens that display relevant process guidance based on the
screen currently being accessed.

For example: accessing this feature when on the Risk List screen will show you the process guidance
on overall risk management.
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For example: accessing this feature when on the Risk Form screen will show you the process
guidance on the specific risk management step the user is currently at, such as what to do in the
‘Analyse’ step.

Process Help (Details)

®
DL ORPEDLY

Determing the o of the isk ezurring, its impast should i materisize. snd the risk rating

Impacts of rigks matarialsing sre understood and quantified.

The Hisk Ou Cansequence
sk by assesting the Bkefincod and consaquance of the risk accurring (both .
c respanse
Probability

e Prabability Scare

o
o of the risk sccurrng?
sum, or Low based on probability snd consequence ss referenced

Rating Score

Consequence Rating
Medium

Target Residual Rating




myP3+ PPM Solution

Features, Screens and Power Bl Report Extracts

EXCEPTION HELP

myP3+ is equipped with exceptions help screens that display relevant data checks to consider based
on the screen currently being accessed.

For example: accessing this feature when on the Risk List screen will show you the exceptions for risk
due dates or next review date has passed.
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CONTROLS (REGISTERS) AND FORMS

myP3+ is equipped with various control registers such as: Risks, Issues, Assumptions, Constraints,
Products (Deliverables), Quality, Changes, Benefits, Stakeholder, Lessons, Decisions, Actions and
Notes, Stakeholder Analysis and meeting administration logs for Agendas and Minutes.

Each register can be displayed as a List and has an associated Form to enter / edit an item within the
List. There is also a feature to relate items to one another.

For example: the Risk Register (List) displays key fields that the user can use to sort or filter items.
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For example: the Risk Form displays with tabs, each tab corresponds with the steps in the risk
management process and the fields in each tab corresponds to the data that is captured when
conducting that step in the process.

Parent Risk

Impacted Constraint

Impact

POL project may have to pause

Statement

Conflicting project planned for the same period because Data centre relocation planned during project defivery phase resulting in POL project may have to pause

For example: The Risk can be related to Actions, Lessons, and Products etc.
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Items that have been related to the current Control item are listed below. The association may be removed by using the X icon, or you may navigate to the item using the > icon.

Type D Neme Current Step
® Action 0002736 Product Owner to confirm licence user count 1-Action X
® tesson D-002740 Staff details in AD were nat grouped by business unitwhich impacte... 1-Lesson X
® Produc P-001855 Project Management Plan 2-Product-based Planning X

APPRAISALS

myP3+ is equipped with appraisals to assess initiatives based on specific criteria, these include
Delivery Feasibility Appraisal, Strategic Value Appraisal and Stage Gate Appraisal.

Each appraisal can be updated to organisational specific criteria and new appraisals can be added.

For example: the Delivery Feasibility Appraisal lists questions and answers that together generate a
delivery feasibility score for the initiative.
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PRIORITISATION

myP3+ is equipped with a prioritisation module enabling the selection of initiatives for inclusion in the
prioritisation process based on the Appraisals completed and the prioritisation based on Assessed
and Agreed rankings.
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DOCUMENT GENERATION

myP3+ is equipped with a document generation module enabling generation of a document using
data stored in the system at the click of a button.

For example: a Project Brief will be generated from data in myP3+ for the applicable initiative.
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Select the desired template below and click CREATE. Your document will be prepared and saved.
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Project Brief

Project Online Implementation

INTEGRATIONS / INTERFACES
FINANCE SYSTEM (ACTUAL COSTS) INTEGRATION

Finance integration inserts actual expenditure data provided by the finance system into the schedule
to allow full time-phased management and reporting of budget vs actuals and forecast expenditure.
This approach differs to many other finance integrations for Project Online based solutions, where
finance data is stored separately to the schedule (e.g. in a SharePoint list) and then combined with
other project data through reporting.

This unified approach is to combine resource, cost and product time/task management reducing effort
typically spent by PMQO’s in reconciling this information on a regular basis.

TIME RECORDING (ACTUAL WORK) INTEGRATION

The interface to external time recording systems is under development. myP3 has a vested interest
in this feature as we will be using it for our own time recording system interface for our use of Venus.

Time integration inserts actual hours worked data provided by the time sheeting system into the
schedule to allow full time-phased management and reporting of budget vs actuals and forecast work.
This approach differs to many other time integrations for Project Online based solutions, where work
data is stored separately to the schedule (e.g. in a SharePoint list) and then combined with other
project data through reporting.

This unified approach is to combine resource, cost and product time/task management reducing effort
typically spent by PMQO’s in reconciling this information on a regular basis.

MICROSOFT TEAMS INTEGRATION

myP3+ is based on the MS Power Platform and can be accessed as a stand-alone application or
accessed via MS Teams. This integration is loosely coupled to ensure minimal disruption when
Microsoft released updates for either MS Teams or the MS Power Platform.
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Documents are managed within MS Teams (Files), with each initiative having a separate team and
file library. These can be made accessible to both internal and external users based on the security
policies of the Microsoft tenancy used.
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RESOURCE MANAGEMENT

The solution leverages the Project Online Resource Centre with additional supplementary dashboards
to provide robust resource management capabilities that are integrated into schedules. The flexibility
of this method allows for varying levels of granularity for resource management and holds this data
consistently with the overall activity plan and financial information in a unified approach.
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2020-10 | 2020-11 | 2020-12 | 2021-01 2021-02 ‘2021—03 2021-04 | 2021-05 2021-06 | 2021-07 2021-08  2021-09 | 2021-10 Total
Community Engagement Officer 56 176 176 176 88 -2,072
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Total 6720 -12.080 -12.840 -13560 -12,576 -13,552 -12,504 -11,576 -11,888 -11,088 -9,088 -5848 -1,672 -134,992
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SCHEDULE MANAGEMENT

The scheduling capabilities of this solution are provided by MS Project Online, with the schedule
opening in MS Project Professional on the desktop when accessed. The schedule has included
various ‘tags & flags’ to enable additional in schedule views and Power Bl reports to better
understand initiatives and their forward work plans. Note: The MS Project Professional Schedule is
accessed from myP3+, the user does not interact with MS Project Online.
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POWER Bl REPORTS / DASHBOARDS EXTRACTS

myP3+ comes with a suite of out of the box Power Bl Reports and Dashboards. Note: Data presented
is not ‘real’ client data, this the below are mock-up scenarios for demonstration purposes only.
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Portfolio Performance Dashboard
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Project Status Dashboard
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