PPM Solution — myP3+

Overview




Agenda

1. Background
= Product Roadmap
= What is myP3+

2. Platform Detalls
= Solution Architecture Diagram (High Level)
= User and Data Security Layers

3. The Value Proposition

4. The Implementation Approach
= Go/No Decision

= Implementation Approach
5. Our Credentials

Commercial in confidence



Product Roadmap

@« Our why? This product has come about because our clients have been asking us to solve problems that we:
@ =  haven’t been able to solve adequately on the current platform, and
=  couldn’t find an alternative tool in the market to solve them.
So, we took our field—experience with clients and built myP3+.

2018 to

Present

POLaaS Mercury

*Project Controls
*Project Schedule

3 Party Cost & Time Actuals Integration
(Custom)

eProject Library
eResource Management
eDemand Management
eResource Dashboard
*Project Dashboard
ePortfolio Dashboard
*P3 Practice Site

ool

2023
Sep Launch

myP3+ Venus Release

eStreamlined Interface
eTeams Integration

*3rd Party Cost & Time Actuals Integration
(o0oTB)

eContext Sensitive Process Help (P3 practice
guidance)

eContext Sensitive Exception Help (Error
checking)

eAppraisal & Prioritisation Tools

e Automated Project Management Documents
#Set Delivery Processes and Control Templates
eReporting

[ Be® PAS

2025/26

e Automated Specialist Product Documents
eAutomated Project Health Checks
eAssurance & Checklist Tools

ePredictive Analysis

eContext Sensitive Advice

s Workflows & Automated Approvals
eDevOps Integration

*Notifications

eMore Reporting

& Bew PAS
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*Microsoft Synapse and Al
eMore Reporting
eOther Features TBA
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myP3+

What is myP3+? An easy-to-use Project Portfolio Management (PPM) solution for capturing, analysing, and
reporting project portfolio data together with a built-in and guided delivery framework. myP3+ will:

Standardise how your initiatives are managed,

Empower your team to get delivery right,
Empower your leaders to deliver value,
Assure your teams as they work,
Centralise project communication,

Save time document writing, and

much more!

Framework

Set the delivery
processes.

Collaboration

Work better together with
myP3+ in MS Teams.

Document
Automation

Generate documents at a
click of a button.

5,
=5

Controls

Set the management
controls (templates).

Reporting
Track progress and
analyse performance.

Demand Pipeline
& Prioritisation

Manage demand and
prioritise initiatives.

Process Help

Provide process guidance
as the team delivers.

Integration

Get cost / time actuals
from other systems.

Artificial
Intelligence

Start structuring your
PPM data for Al

Exception Help

Provide assurance as the
team delivers.

Appraisals

Assess initiatives based
on your criteria.

Security &
Platform

Use your existing
Microsoft platform.
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Platform Detalls

Administrator

- - E T T T

Power Platform

MS Forms
{demand capture}

suoijauUNg aJnzy

Sjewoiny Jamogd

Customer AAD Environment

Azure Databricks

Azure Synapse

. T T T T T T T YT |
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How Does it Work?

Users interact with a single canvas
app, Microsoft Teams, Power Bl
reports and schedule.

Some administrative functions are
available in a model-driven app.

Power Automate and Azure
Functions are used to move data
and enable specific features.

Microsoft Forms can be used to
ingest data directly into the system
(e.g., idea capture)s.

Integration directly with Project
Online enables live POL data in the
canvas app, as well as cost/time
actuals integration into POL.

Databricks provide for sophisticated
reporting on a PAYG basis.

All data and interactions sit within
the client’s tenant.
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User and Data Security

Azure Active Directory account
Microsoft Subscriptions
Dataverse Environment M365 Security Group Membership
Dataverse User Role Assignment

Canvas App Sharing

=

myP3+ User Record and Role Assignment

myP3+ User Initiative Mapping

Azure Security for POL access from App/POL User Role

Power Bl Security Mapping and App access

|l
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-
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How Does it Work?

Multiple layers of security
configuration exist between the
user and data.

User security maps from
environmenf access down to
individual initiative records
within the business data.

These security measures are
applied to each of the user
interfaces with which the user
may interact.

All data storage is local to the
customer environment and
within the identity and
authentication features of the
tenant.

All sensitive data transmission
between app components is
additionally secured.
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The value proposition

-(®)- [\I_/Iove to where people are working = MS & myP3+ integrates with Microsoft Teams to
= leams _ _ provide a single collaboration platform.
= Centralise project comms (one workspace to : -
work from in Teams Site vs. as-is Project Site e '
and Teams Slte) S BR General Posis Files myp3+ - |
. . B mypa+|p-1012 )
= Centralise project documents: o -
= Store documents into Teams Site
= No duplication of documents and no confusion of ‘where is I Conficting projectplames
the latest version’. forine same perod
= Focus delivery, specialist and BAU teams on S B
tasks without using multiple app interfaces
= Collaborate )
= Use Channels to engage with different stakeholder groups a .
on specific requirements (e.g., internal, external, technical, ‘ g

business SMEs etc.)

= Work how project teams want to work
= Enable quick connections ‘here and now’ across the team e
= BAU and project work are a ‘tab’ away from each other
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The value proposition

. Consistency of Document & myP3+ automatically generates Project Management
Content and Auto Generate documents using the data project teams have entered

Documents into project controls.

= Capture data once and reuse it
multiple times

= Save time by auto generating
documents
= |mprove data quality / integrity

= Use and update the same data
throughout the lifecycle from
|dea to Execution

= Data driven project portfolio
management

Select the desired template below and click CREATE. Your document will be prepared and saved.
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The value proposition

Efficiencies through On Demand - myP3+ provides process help as you are entering
risk, issues etc.

Help and Guidance (Process Help)
=  Know your teams have step-by-step P ®mmmmmmwm§

Risks PJ1012  Project Onl..

- - 1 - Initiation ICT Portfolio 16/05/2022 21/10/2024 $ 43,000
Issue management is the process of identifying and resolving an existing (or
u I W IV forecast) condition that has or will prevent the initiatives from achieving its
Assumptions objectives.
- Issues ars svents that occur outside the control of the initistive: that sffect at
Constraints same level the direction, delivery or value: and that may require the initiative N Coid Project
= Standards compliance — they’re your
Products
Quality Criteria \ : UAT
usiness rules and conventions T AMLT AT SR BT || . e e
Schedule 1. Identify Issue S 2 critical Maiagy High Active Technical 14/01/2023 Time
Stakeholders The aim of this process s to identify issues that impact the achievement of Tt
the praject objectivas. Al stakeholders and project tesm members are —
. Benefits responsible for identifying issues as soon as they are uncovered. lssues can
™ Lowe r th e bar rl e r to e ntry fo r n ew s e R Ry i s D e
timescales, quality of deliverables, maintainability, or usability of any of the
Decisions project products.

Risks that have materialised, Assumptions that are no longer valid and

.
ro e Ct I I I al l a e rS g Constraints that cannot be accommadated are also converted to issues.
Notes

2. Analyse Issue
Engagements The aim of this process is to analyse the issue and understand the impact.
The Issue Owner is responsible for performing raot cause analysis of the

Agendas

issue to uncover the true underlying cause of the issue and make an
nduct new team members faster

Objectives 3. Plan Issue
The aim of this process is to develop a resolution action plan. The lssue
. Owmer is responsible for finding a solution that effectively resolves the issue
E m p Owe r yo u r te am to g et d e I Ive ry e s Ve - g VS——" 4 Se o
- the resolution action plan. The initistive manager may escalate an issue

Mgt Plan Exceptions where a suitable resolution plan cannot be identified, or raise a change

Scope

- h t l e request where project tolerances have been breached.
rl g . Appraisals 4. Resolve Issue
During this process, the Issue Owner focuses on the execution and delivery of
the resolution action steps to confirm when steps have been completed and
¢ . ) the solution delivered has resolved the issue. The quality acceptance criteria
No more ‘where can | find I|eIp on...
wha ) how and where to do all in the
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The value proposition

--Optimisation of the End-to-End meP3+ helps assess, capture demand and prioritise
= LifecyCIG with Automated Initiatives. I .", ««m -
Assessment Templates and Ability & 3
to Prioritise Initiatives

= Ability to take new Idea submission
and review across current projects
portfolio

= Structure how initiatives are assessed,
classified and prioritised

88068008

= Move Ideas into a project
progressively

= Tidy the frontend (pipeline) process
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The value proposition

N\ ! 4 . . . .
__ Assurance and Auditability g myP3+ provides exception help, version history and
=" administrators can report on system usage stats.

= Change history
= Who changed what data when?

iPad Rollout R-001314 may be

. . e e necessa ry
= |s the change valid / meaningful? S B -
yber Securi ity Add sk eventuated

Software . R-001275 softy The due date has passed or is missing, and the status is "Active”.
™ S t t | t I e =4 R-001480 R-D01482 R-001470 R-001471
yS e m e e m e ry R-001265 R-D01274 R-001275 R-D01282
R-001298 RO01306 RO01314 RO01315
= How users are using system / e | S oo o =
. . . . Information R-001307 role R-001356 R001363 R-001364 R-O01371
what is being used? — insights to o — e S

. wee

g O O d p raCtI C e - The nextte nas passed, and - is “Active”. S— —
Communi ity rem R-D01265 R-D01274 R-001275 R-DD1282

Center R-001265 mayj Y ¥ ¥
= Automate some checks and - o e — ——
balances o — — -
23/08/2023 1:16 PM Update R-0D01414 R-001415 R-001423
)
= Don’t need a PMO to check on

A\t
\e\e
. o(‘

22/08/2023 1:35 AM Update mp3_riskescalateddate 12/29/1969 02:00:00 ,&\
Sharm:, g (\
22/08,/2023 1:35 AM Update Mongalt mp3_riskduedate 09/27/20, o ('9\0 09/26/2022 16:00:00
OIS
Sharm Oe 6
22/08/2023 1:35 AM Update mp3_riskhandoverdate
Moneelt ®0
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The value proposition

-- Integration with Cost Actuals meP3+ provides finance and timekeeping integration.
" Save tlme dupllcatlng data and Task Mame « ||| Details e 310 10/10 17/10 24/10 N;ETCber

reduce human error by 4 Stage 2 - Definition Act. Work 3.4h 1h 14h 14h ah

: Act. Cost $1,050.00 $1,750.00  $1,750.00 $1,750.00  $1,000.00

aUtomatlng the upload Of COSt / 4 Business Case Act. Work 6h 10h 10h 10h 4h

time data from SAP into Act. Cost 75000 $1,250.00 $1,250.00 $1,250.00  $500.00

Praject Manager Act. Work bh 10h 10h 10h ah

schedules . Act.cost $750.00  $1,250.00] $1,250.00 $1,250.00  $500.00
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The value proposition

\I/

" Future proofing "EmyP3+ gets you started for Al use in the future by

© = Getready for Al to start structuring your PPM data.
predicting project outcomes,
identifying potential risks and
recommending actions.

= Use meta data to develop
future insights on trends

= Use data for insights and good
decision making
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Finance Mgt

Estimated Cost at
Actual Cost To Remaining Spend  Completion Tt Quarter
. Resource Name - Start Finish +  Date +  Estimate - (ECAC) + | CostVariance || Details May Jun Jul Aug Sep
4 5678 - Internal Labour ‘Wed 18/05/22 Thu 3/08/23 $100.00 $6,360.00 $6,460.00 $100.00 Act. Cost $100.00
Cost $200.00 $440.00 $520.00 $460.00 $440.00
Internal Labour-Journal01-5678-Internal Labour Thu 18/05/22 Thu 18/05/22 $100.00 $0.00 $100.00 $100.00 Act. Cost $100.00
l | 1 T - Cost. $100.00
. t I I S e O O B M S P ro e ' :t Budget and Forecast - internal Labour - Designer Wed 18/05/22 Tue 26/07/22 $0.00 5960.00 5960.00 50.00 Act. Cost
Cost $100.00 $440.00 $420.00
- - - Budget and Forecast - internal Labour Wed 27/07/22 Thu 6/10/22 S0.00 $1,100.00 $1,100.00 $0.00 Act. Cost
Cost $100.00 $460.00 $440.00
Budget and Forecast - internal Labour Fri 7/10/22 Thu 25/05/23 $0.00 $3,200.00 $3,200.00 $0.00 Act. Cost
Cost
. Budget and Forecast - internal Labour Fri26/05/23 Thu 3/08/23 S0.00 $1,100.00 $1,100.00 $0.00 Act. Cost
] Cost
u g e S aS e I n e OS 4 1234- Vendor Wed 18/05/22 Thu 3/08/23 $200.00 $6,100.00 $6,300.00 $200.00 Act. Cost $100.00 $100.00
Cost $200.00 $180.00 $620.00 $460.00 $440.00
- - Purchase Order #1234-inv01-1234-Vendor Tue 24/05/22 Tue 24/05/22 5100.00 $0.00 5100.00 $100.00 Act. Cost $100.00
= Forecasts (Remaining Cost e
PO Summary (Budget and Forecast - Vendor) Wed 18/05/22 Tue 26/07/22 $0.00 $700.00 $700.00 $0.00 Act. Cost
Cost. $100.00 $180.00 $420.00
. . Budget and Forecast - Vendor Wed 27/07/22 Thu 6/10/22 $0.00 $1,100.00 $1,100.00 $0.00 Act. Cost
= Time Phasing (Week s s
) Budget and Forecast - Vendor Fri7/10/22 Thu 25/05/23 $0.00 $3,200.00 $3,200.00 $0.00 Act. Cost
Cost
M O n t h | t r Ye a r I e tC Budget and Forecast - Vendor Fri 26/05/23 Thu 3/08/23 $0.00 $1,100.00 $1,100.00 $0.00 Act. Cost
y y . Cost
INVXXXX-1234-Vendor Tue 12/07/22 Tue 12/07/22 $100.00 50.00 $100.00 $100.00 Act. Cost $100.00
Cost $100.00
4 91011 - External Labour Wed 18/05/22 Tue 26/07/22 $100.00 $960.00 $1,060.00 $100.00 Act. Cost $100.00
% Cost Cost Actual Baseline Remaining Cost 00 000
Task Name ~ Complete v Duration - Start ~ | Finish ~  Predecessors ~  Resource Names - type ~  Matcher = | Cost ~  Cost ~ Cost ~ Cost ~ Variance ~ | Motes -
4 Cyber Security Software Implementation 0% 300 days Wed 18/05/22 Thu 3/08/23 $13,820.00 $400.00 $13,420.00 $13,420.00  $400.00
Project Started 0% 0days ‘Wed 18/05/22  Wed 18/05/22 $0.00 $0.00 $0.00 $0.00 $0.00 00 $420.00
4 Stage 1 - Initiation 0% 50 days Wed 18/05/22  Tue 26/07/22 1 $2,920.00 $300.00 $2,620.00 $2,620.00 $300.00
Project Brief 0% 50 days ‘Wed 18/05/22  Tue 26/07/22 Project Manager $0.00 $0.00 $0.00 $0.00 $0.00
Stage Gate 1 0% 0days Tue 26/07/22 Tue 26/07/22 3 50.00 50.00 50.00 50.00 50.00
4 Cost Mgt 0% 50days  Wed18/05/22 Tue26/07/22 1 §2,920.00  $300.00 §2,620.00  $2,620.00 $300.00
4 Procurement 0% S50days  Wed18/05/22  Tue 26/07/22 $800.00 $100.00 $700.00 $700.00 $100.00
4 Purchase Order #1234 0% 50 days Wed 18/05/22  Tue 26/07/22 PO1234  $800.00 $100.00 $700.00 $700.00 $100.00
Purchase Order #1234-Inv01-1234-Vendor 100% 0Ohrs Tue 24/05/22 Tue 24/05/22 1234 - Vendor[$100.00] CAPEX $100.00 $100.00 50.00 50.00 $100.00 Autogenerated Cost Task
PO Summary (Budget and Forecast - Vendor) 0% 50 days Wed 18/05/22  Tue 26/07/22 1234 - Vendor[$700.00] CAPEX $700.00 50.00 $700.00 5700.00 50.00
4 Labour 0% 50days  Wed18/05/22  Tue 26/07/22 $2,120.00  $200.00 $1,020.00  $1,920.00 $200.00
4 purchase Order #91011 0% sodays  Wed18/05/22  Tue 26/07/22 P091011 $1,060.00  $100.00 $960.00 $960.00 $100.00
Purchase Order #91011-Inv02-91011-External Labour 100% Ohrs Tue 31/05/22 Tue 31/05/22 91011 - External Labour[$100.00] CAPEX $100.00 $100.00 $0.00 $0.00 $100.00 Autogenerated Cost Task
Budget and Forecast - External Labour - Business Analyst 0% 50 days Wed 18/05/22  Tue 26/07/22 91011 - External Labour[$960.00] CAPEX $960.00 50.00 $960.00 $960.00 50.00
4 Internal Labour 0% 50 days Wed 18/05/22  Tue 26/07/22 Journal01 $1,060.00 $100.00 $960.00 $960.00 $100.00
Internal Labour-Journal01-5678-Internal Labour 100% 0Ohrs Thu 19/05/22 Thu 19/05/22 5678 - Internal Labour[$100.00] OPEX $100.00 $100.00 50,00 50.00 $100.00 Autogenerated Cost Task
Budget and Forecast - Internal Labour - Designer 0% 50 days ‘Wed 18/05/22  Tue 26/07/22 5678 - Internal Labour[$960.00] OPEX $960.00 $0.00 $960.00 $960.00 $0.00
» Stage 2 - Definition 0% 50days  Wed27/07/22 Thu6f10/22 2 $2,200.00  $0.00 $2,200.00  %2,200.00 $0.00
> Stage 3 - Execution 0% 150days  Fri 7/10/22 Thu 25/05/23 17 $6,400.00  50.00 $6,400.00  %6,400.00 $0.00
> Stage 4 - Closure 0% 50 days Fri 26/05/23 Thu3/08/23 25 $2,200.00 $0.00 $2,200.00 $2,200.00 $0.00
Project Finished 0% 0days Thu 3/08/23 Thu 3/08/23 37 $0.00 $0.00 $0.00 $0.00 $0.00
4 No Cost Matcher Exists in Schedule 100% 1day Tue 12/07/22 Tue 12/07/22 $100.00 $100.00 $0.00 $0.00 $100.00
InvXXXX-1234-Vendor 100% 0Ohrs Tue 12/07/22 Tue 12/07/22 1234 - Vendor[$100.00] $100.00 5100.00 50.00 50.00 5100.00 Autogenerated Cost Task
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Cost Reporting

= Power Bl Cost Reports

= Costs by FY/Month, Stage,
CAPEX/OPEX and
Internal/External

= Filter by Project or Portfolio (or

Divisions/Sites etc.)

&

PORTFOLIO

PORTFOLIO

COSTS

PROJECT MANAGER

26-Oct-22

Fiscal¥ear Budget Forecast Actual Remaining S Variance % Variance
FY21/22 $331,000 $321,000 $331,000 50 50 0% 3M
FY22/23 $2067933 52,095,333 §722,083 $1,373450 §27,600 %
FY23/24 $594,400 $658,700 50 $658,700 _ 1% o
FY24/25 $1,100 50 $1,100 $1,100 100%
Total $2,993,333  $3,086333 $1053083  $2,033,250 $93,000 3% .
oM
TaskType Budget Forecast Actual Remaining  $Variance % Variance Jula022 Jan 2023 . Julzozz Jan 2024 Jul 2024
- fear
Stage.(0) Concept 18333 $18333 §13333 §5,000 50 0% ®3udget @ Forecast @ Actual
Stage.(1) Initiation $590,000 390,000 §545,000 545,000 50 0%
Stage.(2) Definition $645,000 $645,000 $304,750 $340250 50 0% FY22/23 v
Stage.(3) Execution $1,235,000 $1,328000 $180,000 $1,148,000 _ 8% Month  Budget Forecast Actual Remaining $Variance % Variance
Stage.(4) Closure §505,000 505,000 $10,000 $495,000 50 0%
Total $2,993333  $3,086333  §1,053,083 §2,033,250 593,000 3% a2z §243,000 $242,000 $az3.000 s20000 b o
Aug-22 $273000  §288000  $259,000 s20 000 |G| 5%
Sep-22 $284333 $272,333 $195,333 77,000 _ 4%
Cost Type Budget Forecast Actual Remaining § Variance % Variance Oct-22 253,950 $250,950 841,750 $209,200 (83,000) 1%
CAPEX $2230000  $2322,000 334750 91,983,250 [[SOS000) 4% Mewz2 §a0s050 520350 000 $202820 © o
OPEX §763,333 $763333 §718333 545,000 50 0% Dee22 $136,700 $142,700 0 $142,700 o) =
Total §2993333  $3.086333  $1.053.083  52.033.250 593,000 3% fanz §ri0em0 $124.600 o $124600 _ 1%
Feb-23 $130,000 §130,000 0 §130,000 30 0%
Mar-23 $158.800 $160,300 0 $160,300 $1,500 1%
ResourceType Budget Forecast Actual Remaining S Variance % Variance Apr-23 $114,000 $115,700 0 $115,700 $1,700 1%
Ecternzl $110000  $160000 5110000 s50.000 [[SE0000] 5% May-23 589,400 $91600 @ 591,600 S22 o
PG Internal 52883333 $2026333 $943,083 51983250 [0 42000 1% Jun-23 $68.200 $70400 ° §70400 220 %
EP Total $2,993333 $3,086333  $1,053,083 $2,033,250 $93,000 3% Total $2067933  $2,095533  §722,083 $1.313450 $21.600 1%
FiscalYear Budget Forecast Actual Remaining § Variance % Variance Eiscal‘(aar Budget Forecast Actual Remaining § Variance % Variance
FY21/22 $331,000 $331.000  $331.000 S0 S0 0% FY21/22 $331,000 $331.000 $331.000 $0 50 0%
CAPEX $36,000 $331,000  $331,000 $0 50 0% Internal $331,000 $331,000 $331,000 30 S0 0%
OPEX $295,000 §331,000 $331,000 $0 50 0% FY22/23 §2,067,933 $2,095.533 $722,083 $1.373.450 $27.600 1%
FY22/23 $2.067,933 $2,095523  §722,083 $1.373.450 $27.600 External §110,000 $110,000 £110,000 $0 s0 0%
CAPEX $1,599,600 $2,095533 $722,083 $1373450 $27.600 Internal §1,957,933 §1.985532 $612,083 §1,373450 §27.600 1%
OPEX $468,333 $2,095,533 $722,083 $1373450 0 0% FY23/24 $594,400 $658.700 s0 $658.700 $64.300 1%
FY23/24 $594,400 $658,700 $0 $658,700  $64,300 1% External $0 $50,000 $0 $50,000 $50,000 100%
CAPEX $594,400 $658,700 0 $658 700 $64,300 11% Internal $594,400 $608,700 $0 $608,700 $14,300 2%
FY24/25 §1,100 50 $1,100 51,100 100% FY24/25 51,100 S0 §1,100 51,100 100%
CAPEX $1.100 0 $1,100 $1.100 100% Internal $1,100 $0 $1,100 §1,100 100%
Total $2,993.333 $3.086,333 §1.053,083 $2,033.250 593,000 3% Total §2,993,333 $3.086,333 51,053,083 $2,033,250 593,000 3%

Commercial in confidence




Integration
= Scheduling

= Finance System - Actual costs (invoice $ amount paid) imported into PWA Schedule

Finance System Actual
Transactions Report

Staging List

Data Flows B

(Power Automate and

Schedule ng
(PWA Schedule)

. (Dataverse Table)
(CSV File)

Azure App Service)

eContains transaction

details of actual costs

by project

v'Project name

v'PO#

v'Invoice#t

v'Actual Cost $

v'Transaction Date

v'Activity Code

¥'Activity Description

v'Cost matcher
(common identifier)

ePrepares data for
import into schedule
using business rules
v'Matches Transaction
items with
corresponding
Project via Name
v'Matches transaction
items with
corresponding
Schedule Tasks via
cost matcher
(common identifier )
v'Identifies Resource
to be allocated via
transaction data
(Activity Code and
Description)

eStaging List
v'Previous items from
Transactions Report
deleted
v'Current items from
Transaction Report
imported
v'Business rules
applied
*PWA Schedule
¥Items from Staging
List imported into
Schedule

eStructured as per
business needs to
capture Budget,
Forecast (remaining
spend) and Actual
Costs

eUtilises OOTB MS
Project functionality
for cost mgt

eActuals imported as

child task against

applicable summary

task identified via cost

matcher (common

identifier)
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Client Go / No Go Decision

Review Architecture

Review Cost Model Review Solution

Early Adopter

* myP3 to present
Solution Architecture
Diagram (high level)

e Client to review
architectural fit for
organisation

*Note: Microsoft licensing will depend on existing license agreements and allocation capacities. Some licenses are consumption based.

e myP3 to provide

e myP3 to enable access
to the myP3
environment for client
representatives

¢ Client to review
solution fit for
organisation

indicative costs for
implementation,
managed
service(solution support
and license fees) and a
model for estimating
Microsoft license fees.*

Client to review cost
model fit based on
organisation existing
license and usage
profile

e myP3 and client to
develop a joint
Implementation Plan

e |terative approach to
delivery, base project
template deployed and
then additional
modules such as
Appraisals,
Prioritisation added
progressively
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Implementation Approach

: Technical L
Process Mapping Deployment Data Migration
e Conduct gap analysis of ¢ Client to enable myP3 e myP3 to migrate active e myP3 to train teams
current client project access to environments project data from e Client using myP3+ to
management practice e myP3 to imp|ement current date repository manage project
and myP3+ standard solution (if applicable) portfolio

config

Commercial in confidence




Our Credentials

Technical Qualifications and Support?
"+ We hold ISO 9001 Quality Certifications for ‘End-to-end Project Portfolio Management (PPM) services and solutions’
*  We have been implementing and providing support to our Project Online clients for the past 5 years
* We are not developers, the myP3+ solution has been designed by us and built with our development partners at Goodspring.
All myP3+ Implementation and Support Services will be with myP3 and the product ownership is with myP3.

CERTIFICATE OF
REGISTRATION

MY P3 Pty Ltd

Level 14, 167 Eagle Street, Brisbane, QLD 4000, Australia

W Goodspring

Management, Sharing
and Use of Information

Assisting myP3 and our clients with planning,

) , ; ; i
Z Py design, delivery and enabling solutions for

== G” @) knowledge and document management,

o - collaboration, forms and apps, integration,

CERTIFICATION DATE: DATE OF ISSUE EXPIRY DATE CERTIFICATE # business process automation, and reporting.

§ November 2019 7 October 2022 S November 2026 a0

{EONMENS
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Q Thank you for your time.
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