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POLaaS Mercury

•Project Controls

•Project Schedule

•3rd Party Cost & Time Actuals Integration 
(Custom)

•Project Library

•Resource Management

•Demand Management

•Resource Dashboard

•Project Dashboard

•Portfolio Dashboard

•P3 Practice Site

myP3+ Venus Release

•Streamlined Interface

•Teams Integration

•3rd Party Cost & Time Actuals Integration 
(OOTB)

•Context Sensitive Process Help (P3 practice 
guidance)

•Context Sensitive Exception Help (Error 
checking)

•Appraisal & Prioritisation Tools

•Automated Project Management Documents

•Set Delivery Processes and Control Templates

•Reporting

myP3+ Earth Release

•Automated Specialist Product Documents

•Automated Project Health Checks

•Assurance & Checklist Tools

•Predictive Analysis

•Context Sensitive Advice

•Workflows & Automated Approvals

•DevOps Integration

•Notifications

•More Reporting

myP3+ Mars Release

•Microsoft Synapse and AI

•More Reporting

•Other Features TBA

2018 to 
Present

2023
Sep Launch

2024/25

2025/26
Product Roadmap
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Our why? This product has come about because our clients have been asking us to solve problems that we:
▪ haven’t been able to solve adequately on the current platform, and 
▪ couldn’t find an alternative tool in the market to solve them. 
So, we took our field–experience with clients and built myP3+.



myP3+
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What is myP3+? An easy-to-use Project Portfolio Management (PPM) solution for capturing, analysing, and 
reporting project portfolio data together with a built-in and guided delivery framework. myP3+ will: 
▪ Standardise how your initiatives are managed,
▪ Empower your team to get delivery right,
▪ Empower your leaders to deliver value,
▪ Assure your teams as they work,
▪ Centralise project communication, 
▪ Save time document writing, and 
▪ much more!



Platform Details
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How Does it Work?

▪ Users interact with a single canvas 
app, Microsoft Teams, Power BI 
reports and schedule.

▪ Some administrative functions are 
available in a model-driven app.

▪ Power Automate and Azure 
Functions are used to move data 
and enable specific features.

▪ Microsoft Forms can be used to 
ingest data directly into the system 
(e.g., idea capture).

▪ Integration directly with Project 
Online enables live POL data in the 
canvas app, as well as cost/time 
actuals integration into POL.

▪ Databricks provide for sophisticated 
reporting on a PAYG basis.

▪ All data and interactions sit within 
the client’s tenant.



User and Data Security
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How Does it Work?

▪ Multiple layers of security 
configuration exist between the 
user and data.

▪ User security maps from 
environment access down to 
individual initiative records 
within the business data.

▪ These security measures are 
applied to each of the user 
interfaces with which the user 
may interact.

▪ All data storage is local to the 
customer environment and 
within the identity and 
authentication features of the 
tenant.

▪ All sensitive data transmission 
between app components is 
additionally secured.



The value proposition
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Move to where people are working – MS 
Teams

▪ Centralise project comms (one workspace to 
work from in Teams Site vs. as-is Project Site 
and Teams Site)

▪ Centralise project documents:
▪ Store documents into Teams Site 

▪ No duplication of documents and no confusion of ‘where is 
the latest version’. 

▪ Focus delivery, specialist and BAU teams on 
tasks without using multiple app interfaces

▪ Collaborate 
▪ Use Channels to engage with different stakeholder groups 

on specific requirements (e.g., internal, external, technical, 
business SMEs etc.) 

▪ Work how project teams want to work 

▪ Enable quick connections ‘here and now’ across the team
▪ BAU and project work are a ‘tab’ away from each other 

myP3+ integrates with Microsoft Teams to 

provide a single collaboration platform. 



Consistency of Document 
Content and Auto Generate 
Documents

▪ Capture data once and reuse it 
multiple times

▪ Save time by auto generating 
documents

▪ Improve data quality / integrity 

▪ Use and update the same data 
throughout the lifecycle from 
Idea to Execution 

▪ Data  driven project portfolio 
management

The value proposition
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myP3+ automatically generates Project Management 

documents using the data project teams have entered 

into project controls. 



Efficiencies through On Demand 
Help and Guidance (Process Help)

▪ Know your teams have step-by-step 
guidance on how to deliver 

▪ Standards compliance – they’re your 
business rules and conventions

▪ Lower the barrier to entry for new 
project managers

▪ Induct new team members faster 

▪ Empower your team to get delivery 
right!

▪ No more ‘where can I find help on…’, 
what, how and where to do all in the 
same place

The value proposition
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myP3+ provides process help as you are entering 

risk, issues etc.



Optimisation of the End-to-End 
Lifecycle with Automated 
Assessment Templates and Ability 
to Prioritise Initiatives

▪ Ability to take new Idea submission 
and review across current projects 
portfolio

▪ Structure how initiatives are assessed, 
classified and prioritised

▪ Move Ideas into a project 
progressively

▪ Tidy the frontend (pipeline) process

The value proposition
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myP3+ helps assess, capture demand and prioritise 

initiatives.



Assurance and Auditability

▪ Change history

▪ Who changed what data when?

▪ Is the change valid / meaningful?

▪ System telemetry

▪ How users are using system / 
what is being used? – insights to 
good practice

▪ Automate some checks and 
balances

▪ Don’t need a PMO to check on 
data quality

The value proposition
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myP3+ provides exception help, version history and 

administrators can report on system usage stats.



Integration with Cost Actuals

▪ Save time duplicating data and 
reduce human error by 
automating the upload of cost / 
time data from SAP into 
schedules

The value proposition
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myP3+ provides finance and timekeeping integration.



Future proofing

▪ Get ready for AI to start 
predicting project outcomes, 
identifying potential risks and 
recommending actions.

▪ Use meta data to develop 
future insights on trends 

▪ Use data for insights and good 
decision making

The value proposition
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myP3+ gets you started for AI use in the future by 

structuring your PPM data.



Finance Mgt
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▪ PWA Schedule
▪ Utilise OOTB MS Project 

Professional Functionality for 

▪ Budgets (Baseline Cost)

▪ Forecasts (Remaining Cost)

▪ Time Phasing (Weekly, 
Monthly, Qtr, Yearly etc.)

Commercial in confidence



Cost Reporting
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▪ Power BI Cost Reports
▪ Costs by FY/Month, Stage, 

CAPEX/OPEX and 
Internal/External 

▪ Filter by Project or Portfolio (or 
Divisions/Sites etc.)

Commercial in confidence



Integration
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▪ Scheduling
▪ Finance System - Actual costs (invoice $ amount paid) imported into PWA Schedule

Commercial in confidence

Finance System Actual 
Transactions Report 
(CSV File)

•Contains transaction 
details of actual costs 
by project

✓Project name

✓PO#

✓Invoice#

✓Actual Cost $

✓Transaction Date

✓Activity Code

✓Activity Description

✓Cost matcher 
(common identifier)

Staging List

(Dataverse Table)

•Prepares data for 
import into schedule 
using business rules

✓Matches Transaction 
items with 
corresponding 
Project via Name

✓Matches transaction 
items with 
corresponding 
Schedule Tasks via 
cost matcher 
(common identifier )

✓Identifies Resource 
to be allocated via 
transaction data 
(Activity Code and 
Description)

Data Flows

(Power Automate and 
Azure App Service)

•Staging List

✓Previous items from 
Transactions Report 
deleted

✓Current items from 
Transaction Report 
imported

✓Business rules 
applied

•PWA Schedule

✓Items from Staging 
List imported into 
Schedule

Schedule

(PWA Schedule)

•Structured as per 
business needs to 
capture Budget, 
Forecast (remaining 
spend) and Actual 
Costs

•Utilises OOTB MS 
Project functionality 
for cost mgt

•Actuals imported as 
child task against 
applicable summary 
task identified via cost 
matcher (common 
identifier)



Client Go / No Go Decision
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Review Architecture 

• myP3 to present 
Solution Architecture 
Diagram (high level)

• Client to review 
architectural fit for 
organisation

Review Cost Model

• myP3 to provide 
indicative costs for 
implementation, 
managed 
service(solution support 
and license fees) and a 
model for estimating 
Microsoft license fees.* 

• Client to review cost 
model fit based on 
organisation existing 
license and usage 
profile

Review Solution

• myP3 to enable access 
to the myP3 
environment for client 
representatives

• Client to review 
solution fit for 
organisation

Early Adopter

• myP3 and client to 
develop a joint 
Implementation Plan

• Iterative approach to 
delivery, base project 
template deployed and 
then additional 
modules such as 
Appraisals, 
Prioritisation added 
progressively

*Note: Microsoft licensing will depend on existing license agreements and allocation capacities. Some licenses are consumption based.



Implementation Approach

Page 18 Commercial in confidence

Process Mapping

• Conduct gap analysis of 
current client project 
management practice 
and myP3+ standard 
config

Technical 
Deployment

• Client to enable myP3 
access to environments

• myP3 to implement 
solution

Data Migration

• myP3 to migrate active 
project data from 
current date repository 
(if applicable)

Go Live

• myP3 to train teams

• Client using myP3+ to 
manage project 
portfolio



Our Credentials
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Technical Qualifications and Support? 
• We hold ISO 9001 Quality Certifications for ‘End-to-end Project Portfolio Management (PPM) services and solutions’
• We have been implementing and providing support to our Project Online clients for the past 5 years
• We are not developers, the myP3+ solution has been designed by us and built with our development partners at Goodspring.
All myP3+ Implementation and Support Services will be with myP3 and the product ownership is with myP3.
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Thank you for your time.
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